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About the cover

Debbie McManus, owner of Boykins
Beans & Ice Cream, and her
husband Mike are two of the people
who have helped transform the
business climate in the small town
of Boykins in Southampton County.
Photo by David Parsons.



ACK IN 2006, Main Street in Boykins didn't
have much of anything going for it. Most of
the commercial buildings on either side of

they could ride the ferry to Norfolk. While the future
seemed bright for “the small town with a big heart,” a
number of factors conspired to cripple it.

% C!63$),%-0)/%$D"4</$,#7%4,+1"62

"HSY68 Vo)1 (Yot ( S+ #3) %6!- Yor(S R 16%),%- H1%4,
Southampton County town were either IS SISO 4,%%-1")2)|@%0,6%$4*(#2)! @%+/84,$.7%

boarded up or falling down.

Five years later, with the help of a state law, a
persistent mayor, a handful of entrepreneurs an@ par
ticipation in the Virginia Main Street Program, things
are looking up for the town of about 620 located along
Tarrara Creek three miles from the North Carolina
state line.

dramatically reduced the need for farm
labor. The children of farm families and small Busi
ness owners were less and less interested in following
in the footsteps of their parents. The impersonal hum
of interstate highways, which bypassed towns such as
Boykins, replaced the romantic whistles of th@ pas
senger trains pulled by steam engines. In more recen

3,%4#.%($56057%8%*4,,4,*%4,%#($%$0)15%9:';.%§Sa4s, as U.S. furniture makers started leaving Virginia
"<00" #41%08!"#%#($%/4629:=;.7%>15?4,.%@0.%0%8at#itid\8fh Carolina for foreign destinations with

town with an abundance of commerce that fed off the

cheaper labor and lower operating costs, the timber

region’s robust timber and agricultural business. Retail business and sawmills suffered.

establishments abounded, including two pharmacies, a
0,

AS@%$1)5%.#)$7%0%BN4
two department stores
and two car dealér
ships. More than 800
people lived in the town
and more poured in
from the countryside
on weekends to shop
for goods and supplies.
“On a Saturday
afternoon you could
hardly get up and down
the streets,” recalled
='25%0)2!16%CO05!)%
Spier Edwards.
Boykins bustled.
When residents wanted
to shop in a big city
department store, they
would catch a Séa
board Air Line Raip
road passenger train
to Portsmouth where

EF($%5!",*%<$!<1$%C% @ ($,%#($5%*)06"0#$6 %

Whittington Station %G%0%-+!/84,0#4!,%*4-#%.(!1<%0,6
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Owners: Eric and Sandy Coard

The road to town: In search of a less expensive

place to live and operate a business, the couple

moved their home and National Mailhouse Corp.
operations from Suffolk in 2010. In addition to the
mailing and printing business, the couple opened
0%.#514.(%*4-#%.(1<%!,%#($%<)$/4.$.%4,%%$0)15%L"1!
includes and assortment of gourmet food and old

fashion candy.

Sandy says: “The response has been very good.
The candy and the food items are what the people
seem to love.”



went to Richmond and
Norfolk and Atlanta and to
wherever. They just move
out,” Edwards said. “I
reckon that the average ag
in our town is in the high
60s.”

With the steady decling
in business and tax reven
the town suffered. By
2001, Edwards had seen
it suffer enough. The
former owner of a farm

"#$% &'()*+ )(*&,(- $*#-(
business, and once a part
owner of a Ford dealershif
Edwards became the lead
of a group of concerned
citizens. They wanted
the town to confront a list

of issues that
included an
assortment of
illegal public
behavior, poorly
maintained
drainage
ditches and the
large number
of unoccupied,
deteriorating

Storybook Antiques (D(*&(*&#!" )()'/- (
+H.2L(M(@A?F@(GI(HHE&(G'I(+)/() ++)(*&(
assortment of gift items, including candles,
jams and jellies, as well as a selection of Virginia hams and peanuts.

Owner: Debbie Baugham

The road to town: (H*--# ,('/(/1&(1/"&.#+(% %8 -(I*-7(K*"02*%(4/-(& *-+7(@C(7 *-)<(

L 88# (I"*+#6 )(*)(*(M+/*+9N((G2 (/$ & ,('2 (*&#!" )()'/- (?=(%/&'2)(*0/(*4" -(I*-7(+/)'(2#)(

job when the International Paper plant shut down. Rather than returning to the hospital where
)2 (2*%,(1/-0 ,<(L 88# (, .#, ,(/(8"#+,("$/&(*($*-'5'#% (8")#& ))()2 (2*,(/$ -*' ,(I"' (/4 (*(
8I12(*'(*(P ' -)8"-0(*&'#!" )(%*++9((Q(3*.*&'(8"#+,#&0(4/-(+ *) (I&(H*#&(G'- (/44 - (2 ($ -4 .\(
*00N)$2 - (4-(*&(*&'#!" )()'1- <2 ('2/"02'9((:2 (Yo*R/-#'7(/14 (2 -(.")'/% -)(*- ($ /$+ ($*))#&0(
through town who spot her

1 ++5*/-& ,()'/- <(8M('2 (

number of regular customers

buying hams and even hog

jowls is increasing.

Debbie says: “So far, so
good. I'm still in business
*4' -(?=(%/&'2)<(8"('2#&0)(
could be better. It doesn'’t
seem as busy as last summer,
but | think the economy has

a lot to do with that. Either
people don’'t have the money
or they’re scared to spend.”

sat vacant for years.

commercial buildings. The town wanted to act, but soon discovered that
In 2002 Edwards was elected to town the taxes and liens assessed against the property mad
J'& #+(+&O(A#2() 3 -*+(/'2 (- 41-%5 2 ()*+ (14 (# (6&*&#*++T(HYS))H8+ 9((:2 ($-/$ -'7(
minded candidates. In 2004 he was elected Simply was not worth nearly as much as it would cost
mayor. As mayor, Edwards presided over a council /(- &/3* (# (*&,($*7(*++(/4 (2 (, +#&!" &'(*; )(*&,(
that was increasingly frustrated with the condition of ~ town charges. _ .
a number of dilapidated structures. One property in VML assisted the town in developing a strategy
particular, a large crumbling former grocery store on /(2 +3(2 (/1& -() ++(2 ($-/$ -7<(*(& . ))*-7(6-)(
Main Street with its roof and rear wall collapsed, had ~ Step in rehabilitating it. Mark Flynn, VML'’s attorney,

worked with Edwards on a plan whereby
the town and county would forgive the
taxes and other charges on the sale of the
building and land.

The state law that VML encouraged
"2 (11&(I(") (#)(2 (, +H&!" &'("*;(
release program set out in Va. Code 8
=>9?5@AA>9(((B'(8 .*% (+*L(#&(ACCCI((
) RHE&(HHIL) (&7 (+H X+#T(1#2(*; )(D(/-(
2%-0)(1"#3%+ &'(/(™; )(D(/(4/1-0#3 (
the amounts owed if the property is
)+, (C/(*(8/&*(6, ($"-.2%) -(12/(2*)(
&J(, +H#&!" &'("™; )14 2#)(1L&E(*&,('2 (

"#$%0&'$&'(1)*+,-'1%'.1/+,'01"
in Southampton County three
miles from the North Carolina
state line.




=<2N2&0O4&C*/&P$4
Owners: Phyllis and Brett Bunch

I" #1$%&'(&)*+,#-&*$&+#((&$.*/&012322248 & 8&&&
Enter Mike and Debbie McManus, who had
5"#-&$"&6"%7'/(&8!"5&9':'*&6#*;.&'1&<22=&*8FH#!&
Mike retired from the Navy and after Debbie sold a
printing business. Natives of Pennsylvania and high
school sweethearts, the couple wanted to settle in af
fordable surroundings more like their rural hometown

A Dollar General store has eliminated the
need for residents to drive to Franklin for
many ordinary household goods.

Village Peddler L&*&(." &( #;*+M/:&'1&)[$*H#&5H!: *|-'(#&*/-&

offering an assortment of gifts, collectibles, art and china located ati \/1 | Iag e Peddler j

The road to town: &Q.%++'(&*/-&6!#$$&5")#-&$"&6"%7'/(&8!"5&Q"1$(5",$.&'1&<221&$"&?#&;+" (#!1&$"&$.#'
¥ +-IHIBGE. &+ WHE' &S HES 'EIRE'$. &P #&;", +HR(&("I&*/-&-*,: $#!>'/>+*EA&&SB$#!&;"55,$'/:&$" &P . #'1&T]
1&U*5 $"/&V"*-(&8"1&*?" , $&*&VoH#*13&P.#&;", +#H&IHS' 1#-&L &Q.Y0++'(&8!"5&*& I')*$H#&(;.""+&*/-&6#$$&8!"5&
publications company. Last November, they jumped at the chance to lease “the perfect building” on Main St
and open their shop, much of which was stocked initially with their own possessions. They have been invol
with the town’s Main Street initiative since not long after its inception; Phyllis performed much of the work o

town’s successful application for a Main Stre
planning grant.

Phyllis says: “We learned a lot about the
rebirth of a town through our involvement
with the Main Street organization. ... Boyking
is a sweet little town and we wanted people
to see it, but it

needed businesses.

... l would like

to see it become

a destination for

day trips with

every storefront

open with a viable

business.”

in Pennsylvania. When a
deal on a house in Franklin
was taking too long to close,
a Realtor steered them to
Boykins.

There they purchased
*&"+-&?,1/$>",$&9";$"1"*& @ H#H#H &

Ann house where they lived while they
H($"1#-&*/-&1# . *?'+'$*$#-&'$&8!"5&<22=><22A4&&B/§
C'THE?H:*&IH(#*,.'. &S HE&B*++#/>'&?,'+-'[:&"[&C*'[&
Street that was visible from his home. He feared that
if something were not done, the town would be forced
to condemn the entire side of the block because of
$H&;"-'$"18"8 & H&<D>($"1%&; 55" I&E*++(8*/-&$ #
"#>($"1%&?, +-'(&"1&?"$.& (- #(4&

After a failed auction of the property by the town
after the taxes had been abated, Mike made an offer
for it mainly to preserve the other buildings on the
block. Debbie McManus, however, had other ideas.
She had always been interested in coffee. The idea o
building a coffee shop began percolating.

In 2007, thanks to the persistence of Mayor
Edwards working with the county to have the taxes
/&P H& 1" #1$%&* 7*$#-38&$ #&C; CH/,(#(& *'-&013122&
to the town for the dilapidated building. It took Mike
McManus two years to rebuild the structure himself.
F'-*YB&E . #1#&S.#&?"572#->" $3&*?*/-"I#-&HYoH (" 1H#&S.
generated no taxes once existed, stands his handsom
G/'(#-& !"-,;$H&6"% 7'/(&6#*/(&I&B;#&JH#*54&&K#?>
bie’s idea for a coffee shop grew to include not only a




be used for residential housing. Mike and Debbie will
eventually sell their home and live above the business
as will Debbie’s parents, who will occupy a separate
1(* #)%.+"#(1# I"#)"+(10#'((&3#

Build it and they will come

When Boykins Beans & Ice Cream opened in early
2009 the response was extremely positive. It remains
so today.
‘A lot of people just couldn’t believe that Boykins
could have a place like this,” Debbie McManus said.
“They liked the ambiance. They thought it looked
‘neat.” And they liked the food. But they kept saying
that they expected to see this kind of place in a city liké
Richmond, not in Boykins.”
Boykins Postmaster Nancy Barrett Not all the compliments, however, have come
belives that Boykins is back. *&(,H#(+.)3HHAS) # 1-)#, (1 1#.4+($%/"#5.+. -(1-16#
ice cream store, but a restaurant that offers breakfast, from France stopped in for lunch and ice cream,
lunch and dinner, as well as gifts and books. 7($6! #)($5"1-&#89)!-& ):#.10#+!. "O#-1#,&"1+1#2- #
M|ke Continues Working on the upstairs Of the M|ke MCManUS, WhO d|d h|S beSt to I’eca” h|S Fl’enCh
building. Thanks to a recent rezoning by town council, Vocabulary. .
I"HS%%0"&H ((&)H(* # 1"t+(,,"&+-.[#0-) &+ #+.1#1(2# Other entrepreneurs, encouraged by what Mike

Sarah Lee’s Shop <#.#0&=#+/".1"&#.10#+/( |-16#+(1)-61,"

( Sarah Leeés Shép )I(%# 1. #(%"1"0# 1&"#="&)#.6(#. #>?@ @AH#B3HC.-1#B 3

Owners: #B.&.1#D%$))"/[#E%-+ $&"0F#.10#0.$6! "&#G.B!(1(
RUSSE

The road to town: Sarah Russell’s ties to Boykins are
substantial. Both her mother and her husband are fran th
town. Although raised in Chesapeake, she retuto&bykins
27 years ago to help care for an ailing grandmotki¢hnen her
grandmother recovered, Sarah returned to Chesapaalle
her teaching job, but not before meeting the masmwbuld
"5"1 $.//=H#,. &&=H<HH. 1.1-"/3#H1* "&H#H. L. 1-"/#)"8BH) -1 #-14
the military, the couple married and lived in Chesake before
eventually moving to Boykins. That was after Savdio over
the years attended her husband'’s family’s chur&@oirkins,
said that she was called by God to spread his indre: town.
8(0.=# "#IK9=".&9(/0#2(,.1#%.) (&)# "#L?9,",7"&}¥1,9
manuel Christian Worship Center located in the tuigy next
(#1"&#) (%3B! "#%&.-)")# "#6"1"&()- =#(* HI/CHD)I#4.+N#
and Margaret Wilroy, for working with her duringugh times
to keep the doors to the church open.

Sarah says: “When | moved to this town, | prayed every
morning for God to let something miraculous happen here
that | could participate in ... so I'm not surprised at all by
what is happening. This little town was almost dead, but n¢
it's like a garden that is blossoming. | wouldn’t be telling th
truth if | said that the door to my business is swinging ope
2J9K:#7$ #O#0-01P #0(# -)#QSP) # (#,.N"#,(1"=B##0#2.1
provide a service to the community that wasn't here. | have
faith in God. God gets the glory.”




and Debbie accomplished, have followed suit. The
"#$%&"&!()' *#+* 1N (#-&!(" (//$0!(10'2(&)(&)) *'$
3#!'(+(&!'045#()2 6)7(-0+'()2 6)(&!8(#%o#!(&(3&0/2 5)#(
and printing business. A Dollar General store has
opened on a corner at the north end of Main Street,
making trips to neighboring Franklin for many basic
household items a thing of the past.

And more establishments are in the works, irfglud
ing at least two that will occupy a building on Main
Street being renovated by the mayor’s brother, Rod
981&*8):((;1(&!'045#)()' *#(0)()/&'#8(" ( 6#!(0!("2#(
<7===()45&*#$+ '(,50/80!-(&!>(8&>(! L:((;(*#)'&5*&!(
in an adjacent space could open around the end of
the year. Once those businesses are in place, Edwards
hopes to recruit a butcher to offer a selection of fresh
meat and poultry.

Today, Main Street in Boykins is back in business.
All but two of its commercial properties are occupied,
under lease or are being developed.

Main Street approach

As he toiled on the building that would become The opening of Boykins Beans & Ice

. . Cream brought life to a worn-out Main
Boykins Beans & Ice Cream, Mike McManus pursued  gireet and prompted other entrepreneurs

&! 2#*(0r'#*#)' (?(2#/60!-(" 1901 # (24 1!(" ( to take a chance on the town.

Cumberland Millworks ~ 2(&()2 1* 3(&!8()6&"0 5)(1 *@)2 6(L2#*#(.1#(1 8#I(+5*10'5*#7("&,014*>7(
)'&0*1&>)7(10!8 1)(&I8(8 *)(&*#("™*&+H#8(,>(&('&/H##8(30//1*0-2'(/ "&'#8(&' (AB=CA(D:(E&O!(F":

owner: (G2 3&)(9:(H&*!1#)(110'2(10+#(J#, *&2K(

The road to town: Tommy Barnes moved his business from Chesapeake to Boykins this summer after the
on the building where he had worked for many years was not renewed. He and his wife Deborah, howeve
not stop there. They sold their house and farm in Chesapeake, too. Boykins will become their permanent
once Tommy completes an upstairs residence above his shop and showroom. While visiting Deborah’s sif
who lives in the town, Tommy

lamented the need for a new shop.

He was pointed to the building

across the street that was coming

onto the market. It was not long

R (&H!'S $65*"2&)#(8#&/(+ *(0'(

1&)()"*5"@:((G2#()6&"#(&!8(" !.-5$

ration of the building were ideal.

LA("&/HB("2#(.18(M&(,/#))0!-:N((((((

Tommy says: “We like small
towns and we liked the people who
were here. They are very friendly.
We're not too far from major

areas like Norfolk or Richmond
*(O&/#0-2(&!B(IP!'#*)' &'#K (Q<(

is important for me for getting
materials.”




(Trinity Home Care Services

Trinity Home Care Services =$"$!,8&$!&"(.!-"3&$%6#* &H##B(,-".&7$".$/1/2DSN"*(3,"7$04&>3$.!".$)3,4*74
personnel who specialize in administering personal care services to people in need of assistance.

Owner: $P,""$F*#!,) Q*((*"8#3$

The road to town: $P,"'$8"7&$!&3%$<"9%.,$F,9B*#$A3,8$R,3.1$S"3,(*"$*'$DEE1$<!&'$"$A3*&'7S.,(7$!&39
a vacant building in town that
could accommodate a business tha
she wanted to start. A trained per
#,"($-"3&$*7&CHP,""$<" . &TS$T.,$
do something for myself.” Three
years later, her business is up and
36" +$"7H"HIL@)"T7&TS.,$/2%
employees, including a director of
nursing who conducts interviews
and assessments.

Joann says: “The town has really
expanded since | opened. It's bee
enjoyable to watch it come back to
life. We even have a print shop. |
don't have to drive to Franklin any
more to get things printed. | can
just go right around the corner.”

participate in the Virginia Main Street program. DEE1C$.!&$F ,9B*#$G"*'$H.3&&.$I"*.*" *4&$I'->C$H"$2H
The program, administered by the Virginia De AK-*((9$#."3.&7$<,3B$"7$.1&%. ,<'$%&-"8&$"$L*3+**
partment of Housing and Community Development,  G"*'$H.3&&.$"AK(*".&>$$I'SDE/EC$F,9B*'#$G"*'$H.38
"#$%&&'$I&()*'+$(,-"(*. *&#$H#*'-&$/012$3&4*."(*5&3$.1&$ Initiative applied for and received a grant up to
economic vitality of downtown commercial MJI2CEEES$A,3$%6#* &##$7*#.3*-.$3&4*."(
districts using the National Main Street planning. It has hired a planning
Center’s successful Main Street grant administrator and recently
Approach™. Main Street is a interviewed two companies to
comprehensive, incremental do an engineering report.
approach to revitalization built Should the initiative continue
"3,6'7$"$-,886'*.9:#$6',6&$ its success, the town could
heritage and attributes. expect to eventually receive
Using local resources and substantial money for
initiatives, Main Street helps facade and streetscape im
communities develop their provements in downtown.
own strategies to stimulate
('+ .&38%&-,',8*-$+3,<.1$ The future
and pride in the traditional ,
-,886'.9%-&" &3$=$7 <. <>% About 6,000 vehlcl_es a
The Main Street Approach™ day pass through Boykins on
puts the traditional assets of down Google maps and GPS navigation
< CEHE-1$ " HE6™ 6&$"3-1* &-.638$" TS systems that direct motorists who want
(-((9 ,<'8TSUEH GHHEHCS. $<, 3B HS'S-"."(9#.$ "BH-&7-$(.&3" 148, $I.&3#.".&3023.13,6+1
for economic growth and community pride. the town. According to store owners, convincing
With the support of others, Mike McManus those people to stop for a bite to eat and to stroll a few

convinced town council to adopt a resolution pledging brlloc_:ks up andddown Main Street will be important to
its support of a Main Street initiative in Boykins. In their continued success.




Boykins Supply

Mike McManus maintains that merchants will not = once was because
I $I"00&™M(1)" &) "% HU" Yo +#,-. "#B&)! "% & "/0/%#1) "% * kb 'many of the
business. He and other business owners want to see young people have
the town become a destination for travelers who enjoy moved away, but |
day trips that are within an easy drive of their homes.  94*1)9"1%S/™"1-)1%!$<"
231%*-1$"451%*&0%"%*1"5#%!+67"819!"/#1'7"5&0$™ 'd®ming back,” she
town for Boykins to emulate said. “The businesses
“We were in trouble,” Mayor Edwards acknawl are there now and
edged. “The town has tried to stay on top of things  others are coming.”
to make Boykins look better, but Mike McManus was Or as Mike Mc
the catalyst to help get things turned around. He Manus succinctly put it:
moved things forward. This has been a dream come “We were either going to
true for me.” change or die.”
21;%<:%5&:<1#+:&$"'=&<91)/">&/%3#/%\+"?#).<"=#+:
rett has lived in the area for most of her life and can About the author
remember the time when Main Street was lined with David Parsons is director

busy retail businesses. of communications for
@A%"3#<")&%")"0(" 11)B"COL1%!"#/" &&31)B"#/"1%\/ML.




Mayor Spier Edwards said that the rebirth of Boykins is a dream come true.




